A DP EUROPEAN
CLIENT CASE

ADP manages payroll administration for over
2,000 employees in ten European countries for a
global provider of IT services across several

industry sectors.

The client situation

Our client faced a unique problem.

Created in the late 90’s as a spin-off from an

industrial group, it was, in effect, a start-up

SECTOR | Industry company. But a start-up with 20,000
CouNTRIES | 51 employees. To become completely independent,
ToraL empLovees | 20,000 they had to establish a global Human
7 Resources function that could deliver

N° of Employees services seamlessly—and instantly. They

Belgiurh 150 needed a company with the resources and

France | 200 infrastructure to deliver payroll services to a
Germany | 200 large number of countries around the world.
Ireland | 200 ADP, with its global presence, consulting

capabilities, broad range of services,

Netherlands and financial stability, provided the perfect

strategic, cultural and technological match.

Total | ith 1l
otal employees with payro 2210

managed by ADP in Europe
Total managed globally 17,000



Outsourcing Payroll
In Europe

C ElE NG CHARSLE Services, with three service where the strength of ADP’s
e centers around the world, to global organization played a
Our client is a leading, ﬁlobal automate HR processes and to critical role.
(] s (e TR ) T ° 2 " '
provider of IT services to several develop an outsourcing strategy. ADP Professional Services took
°
sectors. The spin-off from its The introduction of web over payroll in Latin & North
°
parent company triggered mas- IT - based “self-service” tools America, Asia/Pacific, and
sive changes, including the for transactional HR was a key Europe, and also implemented a
total transformation of the component of the strategy. strategic outsourcing program.
Human Resources organization. In the midst of all this change, In Europe, ADP currently
To meet the challenge, they however, the HR organization manages payroll for over 2,000
created Global Employee still had to function, which is employees in ten countries.
DRIVING BUSINESS TRANSFORMATION
o
2 From the start, it was clear that business transforma-
v tion on this scale would demand a huge change
management program—a program made more com-
plicated by some formidable challenges. Our client
had to have completely independent systems within
six months, but had not yet begun its own ERP ins-
THE BENEFITS OF OUTSOURCING .
tallation. In Europe, there was an urgent need to
FLEXIBILITY choose a location for the European Service
Center(ESC), acquire suitable premises and recruit
RISK CONTROL ECONOMIC i
: the staff needed to run complex HR operations
IMPACT
PROFITABILITY J supporting ten countries.
Throughout all this, routine HR work had to conti-

nue and, most importantly, employees

N

“ADP wASs ABLE TO PROVIDE

still had to be paid, so ADP’s top priority

was to implement payrolls. We rapidly

THE RELIABLE OPERATIONAL PLATFORM i troduced Managed Payroll Services

OUR CLIENT NEEDED TO KEEP THE HR (MPS), becoming, in effect, our client’s

WHEELS TURNING.™ payroll and administration department,
and servicing 17,000 people globally within a few
months. With little or no time for planning, ADP
was able to provide the reliable operational platform

our client needed to keep the HR wheels turning.




MANAGING CHANGE AT SPEED
PayroLL & HR

SERVICES

Having located the European Service Center in the

Stepn

UK, the next priority was to find staff with the right
professional skills to implement the ERP system
and make the Center operational. Throughout the

development phase, ADP deployed consultants

CONNECTION
SERVICES

from ADP Professional Services, who played
an essential role in both the overall change
management program and in introducing

Managed Payroll Services.

Such a radical transformation of the HR function MANAGED PAYROLL SERVICES IN ACTION

meant it was essential to understand and standardize

the many HR processes, which By mid-2001 the client’s ERP installation was com-

Stepﬂ

\4 differed widely from country plete and the European Service Center operational,
“SUCH A RADICAL TRANSFORMATION ~ to country. ADP consultants so they could move into top gear and take advan-
oF THE HR FuncTION MEANT IT  worked in close partnership tage of the full range of benefits offered by ADP
WAS ESSENTIAL TO UNDERSTAND  with the client, meeting local Managed Services and ADP Connection Services.
AND STANDARDIZE THE MANY HR  HR people, helping to analyze “The beauty of ADP Connection is that it provides
PROCESSES.” and record procedures, facilita- a direct interface to a client’s ERP system and it
ting knowledge transfer, and standardizes the processes,” says Christine Briody,
writing the detailed handbooks required to put the the ADP executive who manages the client
new systems into operation. relationship in Europe. “As a result, the entire
They also identified key contacts in both the client organization works to the same dataflow, so, for
organization and ADP, agreeing the proper escala- example, it doesn’t matter
tion paths to resolve any operational issues. in which country a new «T1.c seauty oF ADP
Finally, when they had analyzed and defined the employee starts, details are ¢, \yNEcTION IS THAT IT
processes, they developed the interface between entered via the ERP software .o ines A DIRECT INTERFACE
the client’s ERP system and ADP’s pay-engines and fed through ADP o, cLents ERP sysTeEM.”
using ADP Connection. Connection into the ADP
ADP’s close involvement in the entire process, local payroll engines in ten countries.”
coupled with its credibility as a global organization ADP Connection’s standard interface offers clients
and proven capacity to deliver, helped to convince major economies of scale and significantly reduces
people that the new approach would work. IT overheads.
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STEPE

INTERFACE OFFERS MAJOR

ECONOMIES OF SCALE AND

OVERHEADS.”

It removes the need to write and maintain
customized, local interfaces, thereby reducing the
number of IT specialists required in each country.
It also guarantees the stability of the interface in
case of new ERP software upgrades. In addition,
ADP’s local presence enables it to provide

regulatory and legal expertise,

while Managed Payroll Services

“ADP CONNECTION’S STANDARD

guarantees modifications to
accommodate legally required

changes.

SIGNIFICANTLY REDUCES IT

“In this case, the client runs

monthly payrolls,” says

Christine, “so timeliness and
accuracy are crucial. ADP Connection means that
there is one lead system, but the two systems are
linked in terms of the types of information which
can and cannot be entered, so this provides clarity
and control. No-one can bypass the system or
interfere with the payroll because it is only being
fed from one source.”
“Both our organizations are committed to quality
and our performance is measured rigorously.
We are both very happy with the results and
believe we have established a true partnership,”

says Christine.

CONTACT

THE ADP PERSPECTIVE

Although our client’s particu-
lar situation was unique,
many multi-national organi-
zations are transforming both
their Human Resources and
Finance functions by moving
to Shared Services. This is an
excellent example of how
Managed Payroll Services and
ADP Connection Services
work in a complex, global
environment, and how they
can be introduced very
quickly. This case is unusual
in that each of our country
organizations works directly
with the centralized Service

Center, however, the solution

ADP EUROPE

performs equally well in a
decentralized organization,
and with all the major ERP
platforms, SAP, PeopleSoft
and Oracle.

The legal and regulatory
environment in Europe is
particularly complicated.

By introducing best practices
and enabling standardization
of processes, ADP is able to
help clients transform their
HR organizations, offering a
European solution at a
“multi-local” level,

and providing essential
expertise to interpret local

legislation.
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